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SCMP Charities - Operation Santa Claus 2025
Call For Funding Applications
MERRESES — 20EHKITE 2025
TR ER R B
Funding Application Process
BrRERRER
e All funding applications must be submitted online through website:
https.//oschk.org/proposal
FREER AN EE AL T EUL 4 _E1E32 | https:/oschk.org/proposal
e The online application form includes a section for uploading project proposal form
(P.2 onwards of this document).

o WLAFXRESLHFHBFIRBIES (AIAXHE 2 ERZBHARET) -

Required Documents:
FRE ¥ :
Applicants must provide the following documents as part of their online application:
EREEHIB W R S L BREA R R AT X ¢
1. A copy of the letter from the Inland Revenue Department confirming tax-exemption
under Section 88 of the Inland Revenue Ordinance (Cap. 112).
MIEF R LERIRE (RBEFDY (5 112F) 5 88 REHRRHRIEREIZ
2. Certification of Incorporation.
REEMES ©
3. The most recent audited financial statement.
RITHARAR B SRS HRER ©
4. Board of Directors (full names, title, organization) and organizational chart.

EFTRE (2% B FBHE) REEREER -

Application Deadline:

AELLERHA -
The deadline for all submissions is Monday, 14 July 2025, at 12:00 noon (HKT). Late
applications will not be considered. Towards the application deadline, the online system may
be overloaded due to the large volume of applications. To ensure timely completion of your
online application, it is advisable to submit the application as early as possible.
FRE RN L% 2025 £ 7 B 14 B (283—) P4 12:00 (FHRHE) - BHARER
RFRIE o EETELIE HHARF » A LR ATIE G R B REAMEB L BT o A IRAEKIFTHE
HELERAE - IR PIE A o

SCMP Charities Limited (IR File No. 91/7320)
19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org


https://drive.google.com/file/d/1qwUOpy3G-_V3uSDGSyHDYvVcrHaN0_nA/view?usp=sharing
https://oschk.org/proposal
https://oschk.org/proposal
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Eligibility: an organization will be eligible to apply if it
RE | FAREAR S TMERY

e s a non-profit charitable organisation registered in Hong Kong and exempt from tax
under section 88 of the Inland Revenue Ordinance.
BEEAMAVELTIZASHE - WiRER (RFBIRA) 55 88 (REHATHIA -

e Has a current Certificate of Incorporation.
HEEMNATREMES -

e Does not receive Social Welfare Department major subvention allocation
REEZHEENZENTIEREER -

e Does not exceed in the previous financial year annual expenditure of HK$15 million.

F—MBEENFERR T ERAER 1,500 FT °

Budget Requirements:
FEEER :
e Staff costs should not exceed 50% of the total requested funding.
NGRSz A 1S EBIB FRE E Bh4REERY 50% o
e Administrative costs must be kept within 10% of the total requested funding.
THERWBEREHRASEMREERN 10% A
e The budget must include an allocation for Audit Fees.
REV A SETERNERE -
e Please refer to Part D of the funding guidelines for comprehensive budget details.

ERAEFE » SA2EEmIE5I D 8fD o

Project Timeline:
THE R -
e The funded project's start date shall be on 1 April 2026.
EEEBENMGHRES 2026 F4 518 ©
e The project period can range from 1 to 3 years, including half-year increments (e.qg.,
1.5 years, 2.5 years).
HERBAAAF 1 E3F > WAFFRIGSEM (N 1.5F~2.5%5F) o

Please refer to the website https://oschk.org/funding for details. For enquiries, please
contact us at 2680 8159 during office hours or email us at: osc@scmp.com

¥ 15521 EE 4Lk https://oschk.org/funding ° B EH » AR AREIAIE 2680 8159 FHE
EBE osc@scmp.com

SCMP Charities Limited (IR File No. 91/7320)
19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org


https://drive.google.com/file/d/1qwUOpy3G-_V3uSDGSyHDYvVcrHaN0_nA/view?usp=sharing
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OPERATION SANTA CLAUS 2025

Proposal Form
Fﬁru 2HEAITEN 2025

Please fill in the form in ENGLISH unless specified, save as PDF and submit online at
https://oschk.org/proposal.Please ensure all information filled below is exactly the same as

inputted in online form

ZEIFEIY BB E I RIS - (#7745 PDF #8ztidr 4 https://oschk.org/proposal

f5IF = BREA -

HE_EFERT © sRtE R TR HIFTA B A L RIS BA BB T 28T ©

Organisation
Name:

Hiasie

Other
Collaborating
Organisations (if
any; highly
recommend for
requested funds
of HK$600,000
or above; The
other
organisation(s)
can be a charity,
social
enterprise, or
private company
HGEres
(% ; WHEE
BhRRIZEARTES 60
F%TT:‘EL,(J:%%?U
s (5 Hith
7%%*%7?% =h
18 ?i‘@ﬁ?%éﬁ
FAANRT])

Organisation
Website:
PRI AL

SCMP Charities Limited (IR File No. 91/7320)

19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong

T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org


https://drive.google.com/file/d/1qwUOpy3G-_V3uSDGSyHDYvVcrHaN0_nA/view?usp=sharing
https://oschk.org/proposal
https://oschk.org/proposal
https://oschk.org/proposal
https://oschk.org/proposal
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Organisation
Email:
BT :
Organisation
Address:
T b
(Chinese)
(A7)
(Within 80 Chinese characters)
Organisation (80 {EHXFA)
Summary:
AN - (English)
(33
(Within 50 English words)
(50 B F )
Full name:
2%
Position:
BRI :
Contact Person: | Contact number:
HrAEA - HARERE
Email:
BE -
Address (if different from organization address provided above):
itk (Y0EE_E BRI E])

(*Please delete whichever is inappropriate)

(*EMBRAERE)

1.

Has the organization applied for Operation Santa Claus funding before? *Yes/ No

ERBUTESHE B2O0ERATEH NE? 2/5

Is your organisation a member of the Hong Kong Council of Social Service (HKCSS)?
*Yes/ No
ENBESEBLERBEEE HKCSS) NEBE?E/ &

Is the proposed project a new or existing project? *New/Existing
REEFEZIEEE R B MAEA ? HEE /RAEEE
SCMP Charities Limited (IR File No. 91/7320)

19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org


https://drive.google.com/file/d/1qwUOpy3G-_V3uSDGSyHDYvVcrHaN0_nA/view?usp=sharing
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Is there additional funding for this project from other sources? (both existing and

planned) *Yes/ No
IIEE B RAREEMKRRNEEINER) ? (BREREKRABTR)ZE /&

If yes, please specify:

gn%F > FAsERA

SCMP Charities Limited (IR File No. 91/7320)
19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org



https://drive.google.com/file/d/1qwUOpy3G-_V3uSDGSyHDYvVcrHaN0_nA/view?usp=sharing

OPERATION

SANTA o
CLAUS

[T south chinavor ,,l’.l'
Project name: (Chinese)
EEAE : ()
(English)
(3EX)
Project Start / End Date:
(DD/MM/YYYY) (The project start date shall be 1 April 2025 unless special
IHEE / 4REH condition)
(B/B/%F) (RIEBEHIER - TRIEEMRBHARE% 2025F 4 B 1 H)
Project Duration: 1/15/2/25/3
THE#AHA : (Please highlight when appropriate)
FERETERE)
Amount Requested
(HKS):
Maximum HKS1 Million
A EBEEE (B -
RimAK 100 Bt
Project Description: (Chinese)
TH B ik ($x)
(Within 30 Chinese characters)
(30 AP XFA)
(English)
(3:X)
(Within 15 English words)
(15 EEXFA)
Project Summary: (Chinese)
HEHE : (FX)
(Within 80 Chinese characters)
(80 B XX F )
(English)
(3EX)

(Within 50 English words)
(50 fEZE XX F )

SCMP Charities Limited (IR File No. 91/7320)
19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org


https://drive.google.com/file/d/1qwUOpy3G-_V3uSDGSyHDYvVcrHaN0_nA/view?usp=sharing
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Beneficiaries: **Please fill one user group per row, please add more rows if
SEHR need

**sEig 1 TIRE — AR AL B - WA FEZEAETIT

[Direct Reach] [Direct Reach]
Target service user Estimated
(please include brief numbers
demographics details e.g. age | [HIZ=E] FAstA
range and needs): 2

(B2 E] BERBERSE (5
SEMEHOADRE > fInE

B #EE KR T oK)
E.g. Children with Dyslexia, aged 500
5-12

Blan | BEERMERNREE, 5125 | 500

[Indirect Reach] [Indirect Reach]
Target service user Estimated
[MiEZE] BERFEERE numbers
[FEZE] FEstA
-
E.g. General public attending finale | 2000
exhibition

fign | 2MEAERENARAL 2000

SCMP Charities Limited (IR File No. 91/7320)
19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org
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Please provide narrative description for ALL of the following items.

sp 4y NYIFRARIR B IR X it o

1. Project background and rationale (State what the societal issue is, explain how the
project could address the need, and provide evidence to support the justification):
HESRRIES RN ERERME - BREERIARHEZENR » TRHERSE
BR4E) |

2. Project goal and objectives (State concisely what the project aims to achieve):

EEEEREN (HEEERAEE SEERAD) ;

3. Beneficiaries (Describe the project target group(s) and explain their service needs):

SEHS (WMitRENERERTERERBEEX)

SCMP Charities Limited (IR File No. 91/7320)
19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org
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4. Project design (State how the project could achieve goal and objectives, i.e.

methodology and strategy):
IHEEET RIAEBWFERBESEREN > BN EmREE)

SCMP Charities Limited (IR File No. 91/7320)
19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org
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OPERATION

SANTA o
CLAUS

[0 SouthChinaMorningPost *

5. Implementation plan (Include a timeline of project activities and events):

#1758 (B SEB RS KRFHHRREXK)

Period
BRFHA

Project activities Remarks
EHEEE i-Ed

SCMP Charities Limited (IR File No. 91/7320)
19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org
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6. Project Outputs and Outcome (State the project deliverables and its impacts in
accordance with the project goal and objectives):

HEERRMM (RIFREEBRRERN > RABRENRARRRETE) !

7. Project evaluation (State how the project measures its impact e.g. questionnaire,

interview, focus group):

HEFHME REFRENAEEETE > HIN | BERE - 5k FEE):

8. Project Governance (Describe measures to ensure effective project governance,
accountability and transparency; demonstrate capability in carrying out the entire
proposed project deliverables; state the risk management measures necessary to

effectively prevent conflicts of interest.)

HEER WLRFRAENAEBES « FEHREAENE ; BRRTRERZR
RAYASRAVEET] 5 SRPRA M LLF & RPAE N R EIREH © )

SCMP Charities Limited (IR File No. 91/7320)
19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org
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9. Marketing and promotion strategies and execution (Describe the promotion
channels and methods):

TISHERESRBERT (WREBRRERSE)

SCMP Charities Limited (IR File No. 91/7320)
19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org



https://drive.google.com/file/d/1qwUOpy3G-_V3uSDGSyHDYvVcrHaN0_nA/view?usp=sharing

OPERATION

SANTA o
CLAUS

[T south chinavor ;,I’ll'

10. Sustainability (Describe how the project will be continued for sustainable impact
beyond the funding period):
AIFFHRERY (WEREEIERE - BNTEELUERAIFENTE)

11. Volunteering Opportunities (Describe if the project requires corporate volunteering
needs. Direct Service Volunteering is the priority for engagement. We can also
explore and potentially cater to Skilled-Based Volunteering opportunities based on
organizational needs and volunteer availability)

RTRHBEE (WHEEES %Eﬂé%%ﬂilﬁk ERRBERIAERER - BT
AR R R RETHEEER - FRUAELZHHIEEAMNE TRFSHE)

12. List of annex, if any:

MifFRE (NH)

SCMP Charities Limited (IR File No. 91/7320)
19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org
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Please include a budget plan with breakdown using the template below.

afEA THBAREESMENTESEE -

Please include audit fee. Applicants please prepare a detailed project budget in excel format and

submit as attachment during online submission.

AEIEER - FEAFERE D Excel RARFAEBTEE » WA LIRE R L&

Table below is a template; feel free to make adjustment according to specific project needs:

FHRIEDBIL ; B IRIZAREREE FEKRETHE

SCMP Charities Limited (IR File No. 91/7320)
19/F, Tower One, Times Square | 1T Matheson Street, Causeway Bay, Hong Kong
T: +852-2680-8159 | E: osc@scmp.com | https://oschk.org
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